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9.llenu 1 3apa4v y4eO6HON AUCLIUNIIUHDI
Lenu:

- IOJIy4YeHUe 3HaHUN 0 QYHKIMIX U METOJIaX YIIPaBICHUS MPOEKTAMU;

- 00y4yeHre HHCTPYMEHTaM YIIpaBJICHUs IPOEKTaMU;

- pacuIMpeHne 3HAHUM U KOMIIETEHIINI CTYJIEHTOB B cpepe OLEHKHU U pacueToB 3G (HEeKTUB-
HOCTH Pa3HOT0 POJia IPOEKTOB.
3agaun y4eOHOM JUCUUILIMHBIL:

- U3y4YEeHHE OCHOB BOJIONATHOTO U UTEPATUBHOIO YNPABICHUS IPOEKTAMU;

- MPUBUTHE HABBIKOB IIEJICTIONIATAHUS, UCIIOJI30BAHUSI THOKOTO MHCTPYMEHTAapUs, OLEHKU
3 (PEKTUBHOCTH MPOCKTA.

- YCBOEHHE OOYYaIOUIMMHKCS Pa3IMYHBIX MHCTPYMEHTOB YIpAaBIEHHs MPOEKTaMU: UEpap-
XUYECKOUN CTPYKTYpBbI paboT, MaTPHI] OTBETCTBEHHOCTH U KOMMYHHKAIIUU, CMETHI M OIOKETa
MPOEKTa, OLEHKH I (PEKTUBHOCTH MPOEKTA.

10. Mecto y4yeGHoi gucumnnuubl B cTpyktype OOI: BxoaUT B YacTb, POPMUPYEMYID y4aCcT- HUKaMu 0DpasoBaTeNbHbIX
OTHOLLEHMA.

11. NMnaHupyeMble pe3ynbTaTbl 00y4YeHMS MO AUCUUNIUHE/MOAYNIO (3HAHUA, YMEHMUS,
HaBblKW1), COOTHECEHHbIE C NMiIaHMPyeMbIMU pe3yribTaTaMU OCBOEHUSA o6pa3oBaTesribHOM
nporpamMmmbl (KOMNeTEHLUMAMU) U UHAUKATOPaMMU UX AOCTUXKEHUS:

Kon Ha3Bakvie Komne-TeHLn Koa(bl) Wnawarop(sl) [naHupyeMble pesynbTarsl 06y4eHns
YK-2 | CnocobeH onpe- aenstb YK-2.4 | dopmynupyet KOH- | 3HaTb:
Kpyr 3agay B pamkax KpETHYHO, cneun- | - 0bnacTy 3HaHuit NpoekTa;
NOCTaB- NEHHON Lenn 1 GuuHyt0, uamepu- Myl | - TpeboBaHWS K NOCTaHOBKE Lenw 1 3agay, 06- nacTu 3HaHuit
BblbupaTh onTu- BO BPEMEHM W | npoekTa.
ManbHble  cnocobbl WX npocTpaHCTBe  Uemb, a | YMmertb:
peLeHns, uC- xoas U3 Takke  onpefens-  eT | -paspabarbiBaTb JOPOXHYHK KApTy v NnaH npo- exTa.
AelcTBy- HoLmX LOPOXHYI0 KapTy ABMKeHNs! | BnapgeTs:
npaBoBbIX HOpM, K LLenu, Ncxopst U3 uMeto- - HCTPYMEHTaMy NpOEKTMPOBaHNS.
UMEIOLLNXCS PECYPCOB W MXcs  PecypcoB U
orpa- HU4eHMuiA; OrpaHU4eHui.
YK-2.5 CocTaBnset 3HaTb:
NepapXMYECKYI0 CTPYKTYPY | - OCHOBbI MPOEKTMPOBAHNS,
pabor, - MPUHLMNBI SEKOMNO3MLMM. YMETB:
pacnpegenser  no - paspabatbiBaTb MnaH TPYNMOBbIX M OpraHu3a- LMOHHbIX
3afja4am (UHaHCO- BbIE M | KOMMYHMKALWI Npu NOArOTOBKE W Bbl- MOMHEHUM NPOEKTA.
TPYLOBbIE Bnagers:
pecypcel - MeTofamu oLeHKi NoTpebHOCTY B pecypcax 1 a(eKTUBHOCTH
npoexTa.
YK-2.6 OuenuBaet adek- | 3HaTb:
TWBHOCTb  PE3ynbTa- TOB | - OCHOBbI OHKETUPOBAHNS M hopMbl BroaxeTa,
npoexTa - KnioyeBble 61U3HEC-Mogenw,
- CMOCOBLI MOHETU3aLMN MPOEKTa. YMETE:
- paccuuTbiBaTb CMETHYK CTOMMOCTb PaboT NpoekTa;
-0LeHuBaTh 3peKTUBHOCTL NpoeKTa. Bnagets:
- METOZaMu OLIEHKM CTOMMOCTY NPOEKTa,

12. O6bem gucuunnmnHbl B 3a4eTHbIX eauHuuax/yac — 2/72.




®opma NpoMexyTOYHOW aTTecTaLmn: 3a4€eT C OLEHKON.

13. TpyaoemMKocTb NO BMAaM y4ye6Houn paboThbl

TpyaoemKkoCTb
Bug y4ebHol pabotel Bcero Io cemecTpam
8 cemectp
AyAUTOPHbIE 3aHATYS 20 20
Nexuwm 10 10
B TOM ducne. MpakTnyeckue 10 10
NabopaTtopHble 0 0
CamocrosiTenbHas padota 52 52
B TOM yucne: kypcosas pabota (npoekT) 0 0
dopma NPOMEXYTOYHOI aTTecTaLim
(3k3ameH — yac.)
Wroro: 72 72
13.1. CopepxaHme AUCLUNIINHBI
nn Peanusauus
pasfena auc-
HaumeHoBaHue pasgena CopnepxaHue pasgena AucuunimHbl LMNAKHLI C
ANCLMANAVHBI MOMOLLbBIO OH-
naH-kypca,
AYMK *
1. Nlexumm
11 Beegenue B ynpaBneHue KoHuenuus npoektuposaHus. CoBpemMeHHbIn npoekT. Cneunduka
npoeKTamu ynpaBnexust npoekTamu KU3HEHHbIA  LMKN  COBPEMEHHOrO
npoekTa. AKTY- anbHble KEAChl.
1.2 Llenenonarawme u  BeTBne- Hue | KnioyeBble — acmekTbl  MPOEKTUPOBAHMA.  VIHCTPY-  MEHTHI
METOZ0NOmMiA ynpas- neHns | LenenonaraHus. BeTBneHue METOAOB YNPaBMEHUS MPOEKTaMu.
npoeKTamu. Bogo- napHbiid 1 | TnaH npoekTa. [lopox- Has kapTa npoekTa AKTyarbHble Keichl.
WTEpaTUBHLIN
noaxozbl.
13 Obnact 3HaHWi npoekta. | 10 obnacteid 3HaHuin npoekta. Cnocobbl npuMe- HeHws,
Kniouesble WHCTPYMEHTbI | aKTyanbHble WHCTPYMEHTHl  Kaxgow obma-  CTM  3HaHWM.
MpOeKTMPOBaHNS AkTyanbHble Keichbl.
14 YnpagneHue UHTErpauuen PEST-aHanu3, SWOT-ananu3, matpuua BCG, KOHKypeHTHble
npoexTa cunsl o M.MopTepy. Buabl w cno- cobbl UHTErpaLum,

KOHKYPEHTHOE MOBEAEHME.
Bbibop Mogeny uHTerpaLmm.

15 YnpasneHxue cogepkanuem npoekta | CywHocTe W cogepxadue npoekta.  CofepxaHue npoaykTa.
MpuHUMNl  ynpaBneHnst COAEpXaHWeM NpoOeKTa M MpopykTa
npoekTa. AKTyanbHble Keichbl

1.6 YnpagneHue CTOMMOCTbIO Cmeta 1 bromxet npoekta. busHec-mogenu. Mo- genu
npoekTa. MOHeTH3auun. OLieHKa CTOMMOCTI NPOeKTa.
OueHxka adeKTMBHOCTH NpoeKTa. AKTyanbHbIE KEWCHI.

1.7 Ynpaenenue NPOEKTHbIMM | MaTpuua  KOMMyHWKauui.  MaTpuua — OTBETCTBEH- HOCTH.
KOMMYHUKALMAMA W kOMaH- foh | Cmocobbl W meTombl  KOManpoobpasoBanus — [1poaBukeHue
npoekTa. npoekTa. TectupoBaHme. AKTyarb-

Hble KeMChl

18 bkue TEXHoNornmM n | Agile-manudpect 2.1, Scrum, OKR, cnupanbHas AnHamuka,
(peliMbl ynpaBneHus npo- reAMUEUKaLIAS, UHTEPHET-MapKETUHT.
eKTamu.

2. MpakTnyeckue 3aHATUA

2.1 Beegenue B ynpaBneHue MpoBarbl 1 ycnexu COBPEMEHHbIX NPOEKTOB AK- TyamnbHble KEHChI.

npoeKTamu

2.2 LlenenonaraHue 1 BeTene- [puUMeHeH1e pasHbIX MPOLeAYp Lenenonaranys.




HIe METOLONOrA ynpas- NeHUs! Bribop npuoputeTos. GopmynuposaHue Lienel. MpopaboTka

npoektamu. Bogo- 061X acneKToB ynpaBneHus Npo- exTamu.
nafHbIA 1 NTEPaTMBHLIN
NOAXOLp!.
2.3 OBnacTu 3HaHuIA npoekTa. 10 obnacteil 3HaHWit npoekTa. Cneundmka kax- o obnactu.
Knioyesble NHCTPYMEHTBI Pa3bop aKkopHbIX KeicoB
NPOEKTMPOBAHMS
2.4 YnpasneHue UHTErpaLmei Bribop mozenu uHTerpaumn, 0b60CHOBaHMe, 40- POXHAsA KapTa
npoexTa uHTerpaumn. KoHkypeHTHas cTpa-
TETUA  MHTErpaumm. Ku3necnocobHOCTb. KoH- TpombHble
TOYKM.
2.5 Ynpaenenue cogepxannem npoekta | Coctasnenne CP npoekta. Cnocobbl feKoMMo- 3uLum.

MpeseHTaums UCP B Heckonbkux (opma-
Tax. YnpaBneHue npoayKTOM NpOekTa.

2.6 YnpagneHue CTOUMOCTbI0 CwmeTa npoekTa, broaxeT NpoekTa, oLeHKa ad)- HeKTUBHOCTH

npoekTa. npoekta. OLgHKa CTOMMOCTH Mpo-
eKTa.

2.7 YnpasneHue MPOEKTHBIMN CocTaBneHue MaTpuL, KOMMyHUKaLWUN 1 OTBET-
KOMMYHUKaLMSMUA 1 KOMaH- O CTBEHHOCTU NpoekTa. [pennoxeHist no NPoLBK- KEHWIO MPOEKTa.
npoekTa.

2.8 M1bkme TeXHomorum " B03MOXHOCTI NPUMEHEHNS TMOKMX TEXHONMOTIA B MPOEKTUPOBAHMN
(peitmbl ynpasnexns npo-
eKTamu.

13.2. Tembl (pasgenbl) AUCLUUNIUHBI U BUALI 3aHATUN

Ne | HaumeHoBaHue Tembl (pasgena) Bupbl 3aHsiTU (konn4ecTBO YacoB)

nn | AMCLMNNUHI Nexumm MpakTuyeckne INabopa- Camoctostens- Hast|  Beero
TOPHbIE pabota
1 BBepneHue B ynpasneHue 1 1 6
npoeKTamu

Llenenonaratue v BeTB- nenve
METOA0NOUIA yNpaBreHns

2 NpoeKTamu. 1 1 6
BogonagHblit n UTepaTue- Hblit
NOAXOAb.
ObnacTv 3HaHuit NpoexTa.

3 KnioueBble MHCTPYMEHTbI 1 1 6
NPOEKTUPOBaHNS

4 YnpasneHue uHTerpaumeit npoekta | 1 1 6

5 YnpasneHue cogepxanu- em 1 1 6
npoexTa

6 YnpasneHue cToumMoCTbI0 NpoekTa. | 1 1 8

YnpaBneHxue NpoeKTHbIMM
7 KOMMYHUKaLMSMK 1 KO- 2 2 8
MaHZO# NpoekTa.

TbKue TeXHONorM 1 peitmbl

8 ynpaBnexus 2 2 6
MPOEKTaMU.
Wroro: 10 10 52 72

14. MeToau4yeckMe YykKasaHusi Ans OOy4alOWMXCA NO OCBOEHUIO AUCLMNIMHbI Hcnonbaosasie
KOHCNEXTOB J'IGKLLVIVI, Pa3naTouHoro Marepuana, pa60Ta 0 nMTepaTypoﬂ, YKaSaHHOVI B NyHKTE 15, CaMOCTOATENbHbIA NONCK }ZLOI'IOJ'IHMTeJ'IbHOVI VIH(bOpMaLLVIVI N0 TEMam
ANCLIMNNMHbI, NOQroTOB-fa A0KNadoB, BbICTyrIl'IeHMVI, MPOEKTOB N0 Yka3aHHbIM TEMaM, Ofpoc N0 OCHOBHLIM TEMAM.

15. NMepevyeHb OCHOBHOMW U AONOSTHUTENBLHOM NUTEpaTypbl, PeCypcoB UHTEPHET, HEOOXO-
OUMbIX OJIA OCBOEHUA AUCLUMNIIUHDI

a) OCHOBHast NuTeparypa:
[ Nenin | VcTouHuK




Aublmr B.M. Ynpasnenue npoextamu chynpamentanshbid kype | BM. Aubwin, AB. Aneww, KA. barpa- woww; peg. B.M. Awbwud, O.M. Wnbia. - Mocisa:

1 V3parensexnt fom Bbicwedt wkonbl koromuen, 2013. - 624 . —  (YueOHmu Bbicwed  wkombl - MoHomMw) . - Pexum  gocryma:  no
nogwcke. -
URL:http://biblioclub.ru/index.php?page=book&id=227270
Nesywkura C.B. Ynpasnetwe npoextamy | C.B. Nleaywkva; GegepanbHoe rocysapcTeenHoe OiogxeTHoe 00pas0BaTenbHoe  JMPEXTEHE  BbICWENO NPOCHECCHOHaNbHOI0  06pas0BaHks
CragpononsChud  10Cygap- CTBEHHbIA arpapHbiit yHuBepcmer. - Craepononb: CTaBpomonbCkwA 10CYLAPCTBEHHbIA alpapHbIid yHuBEp- CTeT, 2017. -
2 204 C.: m - Pexum focryna: no nognucie. -

URL:http:./-/bibliociub.ru/index.php?paqezbook&id=484988

6) nononHwTenbHas nuTepaTypa:

Ne n/n NcToyHmk
Ynpasnenue npoextamu / 1.C. 3enencnd, T.C. 3umnskosa, V. TMonomsko u gp.; oB. Pea. T.WA. Tonoge- ko; Muncrepcrao o6pasosaHus W Hayk Poccuiicroit

1 Gepepaum, Cubupcroi d)enepaan_bnh_ Jhugepon- Ter. - Kpacxospox: Cd>Y,_ 2017. - 132 C. WMI. - Pexam pocyna: o
nogueke.  — URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MHCDOPMALMOHHLIE ANEXTPOHHO-00pa30BaTeNbHbIE PECYpChl (OChULMANbHBIE PECYRCHI WHTEPHET)™:

Ne n/n Pecypc
OBpasosarenbhbit nopran «ONeXTPOHHbIY yhvBepCHTeT BIY». -
(https://ledu.vsu.ru/course/view.php?id=10461).

1 OcHosbl ynpagnexus npoextamu: [Snexmponbii pecype] http://www.spiderproject.ru

2 http://www.microsoftproject.ru/articles.phtml?aid=40

3 http://www.sovnet.ru

4 http://www.pmexpert.ru

5 http://pm.hse.ru/research

6 http://rb.ru

7 http://vc.ru

8 Http://secretmag.ru

16. NepeyeHb y4eOHO-MeTOANYECKOrO 0becneyeHns OnA CaMOCTOATENIbHOWN paboTbl

Ne n/n CTOYHMK
Paboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003: Kopnopatusras
1 cucTema \npaBnexue poerTamy. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6bpas3oBaTesnibHble TEXHONOIMMMU, UCNOJNb3yeMble NpuU peanusauum y4eOHOM gucuUM-
NSIMHbI, BKIOYasa AUCTaHUMOHHbIE obpa3soBaTtenbHble TexHonoruu (0OT), anekTpoHHoe

oby4eHue (30), cmewaHHOe oOy4eHume):

o6opynoBaHue, MPedoCTaBnsiolLlee TeXHUYECKre BO3MOXHOCTU AN MPOCMOTpa KOMMbIOTEPHLIX Npe3eHTauuid. MporpaMma

KypcCa peanun3yetcd ¢ npuMmeHeHnem UCTaHUNOHHbIX TEXHOMNOruM.

18. MatepuanbHo-TeXHUYECKOe 0BecneyeHne AMCLUMNNMHBI: y4ebHas ayauTopus, TMNOBOeobopyaoBaHue y4ebHoN

ayauTopum

19. OueHo4HbIe cpeacTBa AN NPOBeAEeHUA TEKYLLEen U MPOMEXYTOYHOWN aTTecTauum

MopsiBoK OLiGHKM 0CBOEHMS oﬁy%romwmmcq yqe6Horo Matepiana OnpeaendeTca co-aepxannem Cneayownx pasaenos AUCLUNNINHDL

Ne HaumeHoBaHWe pasgena gucumnim- Hol Komne- NuaomkaTop(bl) OueHouHble cpeacTea
n/n (mopynst) TeHuusi(M) |  AOCTVKEeHUS
KOMMEeTEHLUMM

1. BBefeHve B ynpaBneHve npoekTamm YK-2 YK-2.4 KoHTponbHas pabota

LienenonaraHune v BeTBeHWe MeTO- KoHTponbHas pabota
2. JOMorvin  ynpaBreHus npoekTamu. YK-2 YK-2.4

BooonaaHsblii 1 TepaTuBHLIA NOA-

Xogbl.



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40)

Ne HaumeHoBaHWe pasgena gucumnim- Hol Komne- WNuaomkaTop(bl) OueHouHble cpeacTea
n/n (Mmoayns) TeHUMA(M) |  BOCTWXKEHUS!
KOMNETEHL MM

3. O6nactu 3HaHui npoekTa. Knioue- YK-2 YK-2.5 KoHTponbHas pabota

Bble MHCTPYMEHTbI MPOEKTUPOBaHUS
4, YnpaBneHue uHterpauuei npoekra YK-2 YK-2.5 KoHTponbHas pabota
5 YnpaBneHue cogepxaHmem npoekTa YK-2 YK-2.5 KoHTponbHas pabota
6. YnpaBneHne CTOMMOCTbIO MPOEKTA. YK-2 YK-2.6 KoHTponbHas pabota
7. YnpaBneHue nNpOeKTHbIMU KOMMYHM- YK-2 YK-2.4 KoHTponbHas pabota

KaLmMsMU 1 KOMaHZOW NpoekTa.
8. mbkne TEXHOMOMM n YK-2 YK-2.5 KoHTponbHas pabota

dpenmbl

ynpaBnieHus NpoeKTamu.

MNpomexyTouHas aTTectaums popMa KOHTPOIS — 3a4eT C OLEHKOW
KM

20 TunoBble OULEeHOYHbIEe CpeAcTBa U MeToAMYECKMe MaTepuanbl, onpegensilowuye npo-
LeAypbl oLleHMBaHUA

20.1 TeKywmin KOHTPOJIb yCNEeBaeMoCTH
KoHTponb ycneBaemocTit no AUCLMANAHE OCYLLECTBNAETCA C NOMOLLbIO CRIEAYKILLMX OLIEHOYHBIX CPEACTS:

20.1.1 NepeyveHb 3agaHUN ANA KOHTPOJIbHOM PaboTbl

3agaHve Ne1
Onucatb nuuHyto uenb no metoguke SMART. OnpegenuTb KpUTepun SOCTUXKEHUS U CNOCOBLI MOTMBALMK.

MpakTtnyeckoe 3agaHne Ne2.

B nporpamme Scrumblr.ru pacnucate obnactv 3HaHuin YT, knoyeBble MHCTPYMEHTHI U SKOPHbLIE NPUMEPBI.

Mpaktnyeckoe 3agaHne Ne3.

Bribpatb npoekT Ha cawnTe franshiza.ru MNpegctaBuTb Npe3eHTauUMio ¢ NOAPOOHBIM OMKUCaHU- eM WHTErpauun npoekTa B
OuaHec-cpepny Ha ocHoBaHun SWOTwu PEST ananuaa.

MpakTnyeckoe 3agaHue Ned.

BribpaTtb kOMaHOHbIN coumanbHbIA NPOeKT. MpeAcTaBUTL JOPOXHYIO KApTy W MNaH ynpas- NieHnst NnpoekToM. [MpeacTaBuThb
NCP npoekTa

MpakTnyeckoe 3agaHue Neb.

Boibpate npoekt Ha caute franshiza.ru. Paccuutate KknioyeBble MokasaTenu npoekta, 3d- PEeKTUBHOCTb U CPOK
OKyNaeMoCTM NpoeKTa B 3 BapuaHTax: NeCCUMUCTUYHbINA, PEANUCTNY- HbIA, ONTUMUCTUYHBIN.

MNpakTnyeckoe 3agaHve Neb.

BbibpaTb KOMaHAHbIA couManbHbli NpoekT. [lpefcTaBuTb MaTpuuly KOMMYHMKALMM W MaT- puULy OTBETCTBEHHOCTM
npoekTa. Co3gaTtb pestome npoekrta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.

Bbibpate kOMaHAHbIA  coumanbHbil - NpoekT. [lpeacTaBuTb  MnaH  MPOABWXKEHWS npoekTa. [MpefctaBuTb MakeTt
WHcTarpamma u TUKTOKa NpoekTa.

KpuTtepumn oueHnBanus:

- OLeHKa «3a4YTeHO» (BbICOKMA YpOBeHb) BbICTaBMSETCS OOydvalollemycsi, ecnu Bce 3afjaHus BbIMOMHEHbl B CPOK,
obyyaroLLmMincs yBepeHHO 0TBEYAET Ha AOMOMNHUTENbHBIE BOMPOCHI, CBO- BOAHO OpMEHTUpYEeTCA B MaTepuane;

- OUEHKa «He 3ayTeHo» (HW3KUA YPOBEHb), €CNU 3afaHus He BLIMOSHEHbl B CPOK, 0Oyyal- wWwwiics He BnageeTt
marepuasom.



20.2 NpomexyTo4yHan aTTecTauus
MpOMEXYTOUHaS aTTeCTALMA N0 ZUCLUNAUHE OCYLIECTBNAETCH C MOMOLLBIO CMIERYHLLMXOLIEHOHHBIX CPEACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy C OLIEHKOM:

CyLIHOCTb 4 cofiepKaHne NPOEKTHOM YnpaBneHns
Kputepui ycnexa npoekra

OueHka ahheKTMBHOCTM NpoekTa

WHCTPYMeHTLI LienenonaraHns B ynpasfieHn NpoekTamu
O6nacTi 3HaHUiA ynpaBneHns NpoekTaMu

TMPUHLMMBI NPOEKTHOM AeKOMNO3ULIUK

NHCTpYMEHTBI MPOEKTHON CTPYKTYpU3aumm

MpUHUMNbI yIpaBRNeHUs CofepxaHnem npoekTa
YnpaeneHue KINMeHTOOPUEHTUPOBAHHOCTLIO NPOeKTa.
10 YnpaBneHue uHTerpaumneii npoekra

11. YnpasneHnue comepxaHuem npoekTa

12. YnpaBneHwe npogyktom npoekTta

13. YnpaBneHne cToMMOCTbI0 NpoekTa

14. YnpasneHue pacnucaHuem npoekta.uarpamma aHTa.
15. MVP npoekra

16. TmBKoCTb HACTPOIIKN MPOEKTHOrO YNpaBneHust

17. Kniouesble MeTpuKn npoekTa

18. BusHec-mopenu npoekTa. AKTyarbHble NPUMEDSI.

19. Mopgenu moHeTU3aLmMm npoekTa. AKTyarbHble MPUMEPHI.
20. YnpasreH1e KOMMyHVKaLMen NpoekTa

21. Cnocobbl NpoABWKEeHNs NpoekTa

22.Cnocobbl nonyyeHuns u 06paboTkm 06paTHON CBA3M MO NPOAYKTY NPOeKTa.
23. FeiiMndpmkaums npoekTa. AKTyasnbHbIe NPUMEpI.
24.Agi|e,Scrum, XonakpaTus: KMno4YeBble NPUHLMMLI.

CoNoOOhWNE

20.2.2 NepeyeHb NpaKTU4ECKUX 3aJaHMN K 3a4eTy:

1. Onucatb nuynyto yensb no metoanke SMART. OnpeaenuTb KpUTEPUM JOCTUXKEHNS W CMO- COBbLI MOTUBALIUN.
2. MoarotoBUTL ONMCaHNE UHTErpaLun NpoekTa B GusHec-cpedy Ha ocHosaHu SWOT v PEST aHanuaa.
3. T[pencraBuTb AOPOXHYI KApTy W NnaH ynpasnexus. MpeacTaBuTh MepapXMYeckylo CTPYKTYpy paboT npoekTa.

4. Paccuutarth KMnioYeBble nokasaTernu npoekTa, 3aP@eKTUBHOCTL U CPOK OKYNaeMoCTH Mpo- eKkTa B 3 BapuaHTax:
NECCUMMUCTUYHBIN, PEANUCTUYHBIA, ONTUMUCTUYHBIN.

5. npe,ElCTaBVITb MaTpuly KOMMYyHUKaUum u MmaTpuuy OTBETCTBEHHOCTU NPOEKTa.
6. npeﬂ,CTaBMTb nnaH NpoaBUXEeHMA NpoeKTa.
7. I'Ipep,nox(mb BapuaHTbl BHELWHNX KaHanoB KOMMYHUKaLMKU N BO3MOXHOCTU NPOABUXKEHUA.

TpeGOBava K BbIMOSTHEHUIO 3a4aHWI, WKanbl 1 Kputepun oueHnBaHuA

[ns oueHMBaHUs pesynbTaToB 06yYeHNs Ha 3a4eTe UCNONb3YTCs CreaytoLLne nokasartenu.
1) 3HaHWe TeOpETUKO-METOAONOMMHYECKNX OCHOB YNIPaBIeHNUs! IPOEKTaMy;
2) yMeHue aHannanpoBaTb NPaKTUYeCKe CUTYaLu;
3) NpUMeEHSTL TEOPETUYECKINE 3HAHWUA NS PELUEHUS NPAKTUYECKUX 3a4aY;



4) ymeHve aenatb BbIBOAbI 1 0606LLEHMS.

CooTHoLLIEHUe noKasaTeneli, KDUTEPUEB 1 LUKANbI OLEHWBAHUA PE3YMbTATOB 06yqe|-||/|ﬂ:

YpoBeHb

KpuTepum oLeH1BaHNS KOMMETEHLMIA cchopmmpo- LLikana oueHok
BaHHOCTM KOM-
neTeHLui

3HaHNe TeopeTMKO-METOI0NOMMYECKMX OCHOB YNPaBNEHNs NpoeKTamm,

YMeHVe aHanua/poBaTh NPaKTUeckMe CUTYaLVM, OLEHUBATb PasHbie TOUKM | Byicokmit ypo- OTAMHO (3a4TeHO)

3peHuss no npobrnemam AMCLMNIMHBI, M3naraTb COOGCTBEHHOE MHEHWe, BEHb
[aBaTb PeKoMeHaLuu.

[leMOHCTpUpYeT ~ YBEpeHHbli  YpoOBEeHb  3HAHWA  TEOPETMKO-
METOZ0MOMMYEeCKUX OCHOB yNpaBrieH!sl NpOeKTaMu, yMeeT aHanu3upo- BaTb CpeaHuii ypo- XopoLuo (3auTeHo)
npakThyeckue cuTyauuu, wuanaraeT coGCTBEHHOe MHeHue, dop- BeHb

MynMpyeT pekoMeHaaLmm.

JemoHcTpupyet cnabbin YypOBEHb 3HaHW TEOpPETUKO-
METOAO0OMMYECKNX OCHOB YMPaBREHUs MPOEKTaMu, NNOX0 YMEeeT aHa- CpenHuii ypo- Y A0BNETBOPUTENHHO
NU3MpoBaTb NpaKTU4Yeckue cuTyauuW, C TPyAOM u3naraeT cobcTBeH- BeHb (3a4TeHo)

HOE MHEHMe U NoxXo hopMynMpyeT pekoMeHaaumum

OTCYTCTBVIe 3HAHWUN TEOPETUKO-METOOO0NTOrMYECKNX OCHOB ynpaBieHnA

npoeKTamu, HecrnocoBHOCTL aHANU3UPOBATL NPaKTUYECKMe CUTYaLnN, Huakuit ypo- He 3auTeHo

OLeHMBaTb pasHble TOYKN 3peHnsa nNo np06ne|v|aM AUCUMNNUHBI, N3na- ratb BEHb
COOCTBEHHOE MHEHME, [aBaTb peKoMeHgauunu.

MNMepeyeHb 3apgaHnn ans NnpoBepKu chopMUPOBAHHOCTU KOMMNETEHLUNN:
1) 3aKDbITHIE 3a8aHNA (TECTOBbIE, CDEAHMA YPOBEHb CMIOXHOCTM):
SAJAHWE 1. Buibepure npasunbHbIA BapUaKT OTeera:
VIHBECTULIMM, KOTOPbIE NS AOCTKEHNA HYXHOTO pesynbTaTa pacnpeaeneHbl B BPEMEHN UNPUBA3AHb! Kk 3Tanam M NoA3TanaM npoekTa — 3To ... .
—  XUHEHHbIV LUKN NpoeKTa
—  [0pOXHad kapta
—  [varpamma [aHTa
— OrogxeT NpoekTa

SAJAHWE 2. Buibepure npasunbHbIA BapUaKT OTeera:
Kem BBINOMHAETCA WHTEIpALMS NpoerTa?
— pyKoBoguTeriemM npoekta
—  KOMaHgoit npoexTa
—  CTIOHCOPOM MpOexTa
—  CTeiKxongepamn  npoeKTa

SADAHWME 3. Buifiepume npaunbHbiid BapiakT 0TBETa:
Ha KaKoi (ha3e KIHEHHOTO LykNa NpoexTa MPOBOBAT WAEHTUEUKALMIO PUCKOB M COCTABNIEHNEPEECTPA PHUCKOB?
— npen UHBECTULIMOHHOM (NpeanpoekTHOe 060CHOBaHME MHBECTULIMIA)
—  WHBECTULMOHHOI (peanusaLus npoerta)
—  OCHOBHO#
—  3KCTNYaTALVIOHHOI (3aBEpLUEHME NpoexTa)

SAAHWME 4. Buifiepume npaunbHbiid BapiakT 0TBETa:

Kakoit MeTog ynpaBneHws puckamin SBnseTce Hanbonee exTyBHbIM, KOra BENVIKA BEPOST- HOCTb BOSHUKHOBEHUS YOBITKOB M BOSMOXHI pa3mep YObiTka?
—  TIDUHSTHE  HCKOB
— Tepeasa  puCKos
— OTKa3 OT pUCKOB



—  CHYKEHvte puicka

SAJAHUE 5. Buibepure npasunbHbIiA BapHaHT OTeera:
B coOTBETCTBUM C Knaccudukauyen V1. Gaccua rocysapcTso i cynebHble yUpexaeHns OTHo-CATCA K ... .
—  CTeilkxongepam;
—  (TeiikB04epam;
— CTeuKKkunepam
— HU K OBHOV U3 YKa3aHHoM oynn.

SAAHWME 6. Buibiepume npaunbHbiid BapiakT 0TBETa:
SWOT- aHanm3-Metog, KOTopbii N03BONSET BbIABUTL (AKTOPSI ... .
—  BHelUHe# cpedbl
—  BHyTPEHHeN cpepbl
— BHELHeN U BHYTPEeHHen cpeabl
—  MpAMbIE U KOCBEHHbIE (DaKTOPbI

SAJAHWE 7. Buibepure npasunbHbIA BapuaHT OTeera:
Kax HasblBaeTcA Mogenb NaHMpOBaHKS, UCTOMb3yeMas ANA aHanu3a npogyKToB B nopTaene KommaHu?
— wMmaTtpuua BKI
— SWOT- aHamu3
—  MHOTOYTOMBHUK  KOHKYPEHTOCTocOBHOCTH
—  MMpamuga  KOHKypeHTocnocoBHoCT

SAAHWE 8. Mput nnakupoBaHIK NPOEKTa CTPOUTENBCTBA FOCTUHUYHOTO KOMMNEKCA Obinyt Bbl- AEMEHbI CTEAYOLLIME  CTPYKTYPHBIE 3NEMeHTLI: paspabotia npoexa,
CTPOMTENLCTBO, CRAYA B KCINyaTaLWMO. YKAKUTE KNaCCHAMKALUOHHBIA NPUSHAK BBIJENEHHS TUX NEMEHTOB.

—  KMi04eBble PesybTaThl, KOTOpble OMKHbI ObiTb AOCTUTHYTHI

— pasbl XKN3HEHHOro LuKna

—  OpraHu3aLMOHHaA CTpyKTYpa MpoexTa

—  UCTOYHVK (DMHaHCHPOBAHUA

SAJAHWE 9. Buibepure npasunbHbIA BapuaHT OTeera:
B pawkax rpynnbl MPOLECCOB NMAHUPOBAHHS NMPOEKTA OCYLIECTBNAETCA .. .
—  CPaBHEHME PeanbHoi CTOUMOCTH BLINOMHEHHBIX paBoT C NMaHOBOI CTOMMOCTbIO
—  (hopmwpoBarie cyeta k onnare paot
—  YHeT pearnbHoii CTOUMOCTH BLINONHEHHbIX paboT
= onp
eAeneHve n cornacosaHne CTOMMOCTeN AeTann3npoBaHHbIX paboT

SAJAHME 10. BuibepwTe npaeunbHbIit BAPUAHT OTBETa:
Cornacko kakim MeTogam peanwsaus MpoeKTa NPOVCKOBAT 3TanaMu, NpH 3TOM MOKa He 3a-KOHYWIW NPEbIAYLLMA 3Tan K CMIEaYILLEMy He NEepexoanT?
— KacKagHble (BoaonagHble, NpeAUKTUBHbIE)
—  UTepaTuBHbIE
—  Mmbkve
—  VHKpEMeHTanbHble

SAAHVE 11. Beibepute npaBunbHblit BApUaHT OTBeTa:
Kakvie Mogeny no3BonsioT MUHMMA3MOBATL PUCKH, CBOZA MPOLIECC Pa3paboTku MpOeKTa KLUk KopoTkX 3Tanos pabor?



—  KackaoHble (BOZOMAgHble, NPEZVKTUBHbIE)
— WTepaTUBHbIE

—  mubkue

—  VMHKpeMeHTanbHble

SAAHVE 12. Beibiepute npaBubHblit BapuakT OTBETa:
Onpezenexye CTOMMOCT! [IeHEXHOMO MOTOKA NYTeM MPUBELEHNS BCEX BLINAAT K ONpeneneH-HOMY MOMEHTY BPEMEHU — 3TO ... .
— AUCKOHTUpOBaHUe
—  paHX1poBaHve
—  Xe[KupoBaHve
—  aKKymynupoBaHve

SADAHME 13. BifiepuTe npaBunbHbIit BAPUAHT OTBETa:
Kakue BUAbI KOHTPONA OCYLLIECTBASKITCA Ha MPOTSKEHW KUZHEHHOTO L/KNa npoexra?
—  TeXyWM#, OnepaTVBHbIA, 3aKNKYMTENbHbIA
—  TIOCTOSHHbIA, NEPUOBVHECKWH, CMIOHTAHHbIA
—  TIOCTOSHHbIA, ONEPaTUBHbIA, 3aKTIOYUTENbHIA
— npeaBapuUTenbHbIN, TEKYLWNN, 3aKIMOYUTENbHbIN

SADAHWE 14. BuibepTe npaBunbHbIit BAPUAHT OTBETa:
Kakoi koachchuLyeHT noKasbiBaeT CElOAHALUHEOK) CTOMMOCTs 1 [EHEXHOA euHuUbI, KoTopas ByeT nonydeHa yYepea t NeprosoB BDEMEHN NPU MPOLEHTHOM
cTaBKe 17

—  KO3(pPpULMEeHT ANCKOHTUPOBAHUA

—  Koa(uLMeEHT Koppensmt

= KO3(ULMEHT CMEHHOCTH

—  Koa(uLMeHT npupocTa

SADAHWE 15. BeibiepuTe npaeunbHbIil BAPUAHT OTBETa:
Kat HasbiBaeTca METOR OLEHKM CTOMMOCTA NpoeTa, B OTOPOM ANA MPEACKA3aHMs CTOMMOCTA OLIEHVBAEMOMO MPOGKTA UCNONb3yKTCH (haKkTiMeckUe [aHHble 0
CTOUMOCTU MIPEXTE BLINOTHEH- HBIX NMPOEKTOB?

—  OLiGHKa CTOMMOCTY NPOEXTA (CHI3Y BBEPX)

—  OLIGHKa CTOMMOCTY MPOEKTa (CBEPXY BHU3

— OLEeHKa CTOMMOCTM MPOEKTa «Mo aHanory»

—  N1apaveTpHeckie  OLEHKN  CTOMMOCTH

SAJAHWE 16. BuibepwTe npaeunbHbIit BAPUAHT OTBETa:

Uro He BXORAT B KangHBapHoe Mnawposaxue?

NNaHUPOBAHHE COREPKaHNA npoexTa

ONpezenenwe nocneaosaTenbHoCTH pabor 1 NocTpoeHie CeTesoro mpadouka

pacnpezenexue notpeBHoCTedl B pecypcax (MiogH, MalliHbl, MEXaH3Mbl, Marepuansi v T.4.)
— onpepeneHne ce6ecToMMOCTU NPoAyKTa NPOEKTa

SAAHVE 17. Bifepute npaBurbHblit BapUaHT OTBeTa:
Ha KaKkow 3Tane ocyLLeCTBNATCH NOANMCAHYE aKTOB BbINONHEHHbIX PaBOT U MPOUX LOKYMeH- T0B?
—  TINaHMPOBaHHS NMPOEKTa
—  VHMLYaLM MpoeKTa
—  BbINONHEHMS MpoeKTa
— 3aBepLueHUsi NpoekKTa



SAAHVE 18. Beifiepute npaBumbHblit BapUaHT OTBeTa:
[lvarpamma laHra - 910 ... .

— ropusoHTanbHasi NMMHeMHaa AuarpaMmma, Ha KOTOPOW 3ajayu npoekTa npeacra.-
NIAOTCA NPOTAXEHHbIMU BO BPEMEHM OTpe3KaMu, XapaKTepu3ylwuMUCA AaTamMu
Ha4yana u OKOHYaHus, B3aMMOCBSI3AAMU, 3aflepXXKaMM U, BO3MOXHO, APYruMu Bpe-
MeHHbIMU NapameTpamMmm

—  1pacpuk BLINOMHEHMA pabor npoexta

—  [MaipamMMa, OTpaaroLLias NPUYMHHO-CREACTBEHHbIE B3AMMOCBA3N MpoeKTa

—  MioBoe CxeMaTUiHoe NPERCTaBMEHIe MOTUHECKUX B3ANMOCBA3E MEXTY OnepaLuAMUNpOeKTa

SAAHIE 19. Mpu paapaborke nporpamMmHOro obecneyeHis KoMaxga NpoexTa BHaane onpe- Aenser TpebOBaMA K MPOMATY, NNaHupyer NpoeKT B LENOM,
paspabaTbiBagT MPOTPAMMHOE PeLleHve, a 3aTeM CO30AeT KOf i TecTvpyer npogyiT. Kakomy nomxoy (MOENw) K ympane- HUK MPOEKTaMM COOTBETCTBYKT
yKasaHHble AencTBus?

— KacKagHbIv

—  WTepaTUBHbIi

—  mukuit

— MH.

KpEMEHTambHbIi

SAAHWE 20. Bbl 3akmio4unu SOTOBOP Ha BHINONHEHMe ONpefeneHHoi pabotsl, N0 OKOHYaHWM KoTopoi (yepes 2 roga) Bam obewianu sannamums 1 MuAnMOH
pybriedt. Ykaxure TexyLLIylo CTO- MMOCTb Balero OXOKa, €ChW MPOLIEHTHaA CTagka no genouram coctagnser 10%.

— 810 342 pyb.

— 826 446 pyb.

— 850 300 py6.

- 512 478 py6.

SAJAHME 21. Y npoekta A IRR 21%, y npoekta B IRR 7%, y npoekta C IRR 31%, y npoekta DIRR 19%. Kakoit 13 3Tix npoekToB
HaunyyLwni?

— [lpoexr A

—  [lpoexr B

— MpoekT C

—  Tlpoext D

SATTAHIE 22. Kakomy UHCTpyMeHTy (hopMipOBaHKS BUTEHNS U NaHUPOBaHNS NpoeKTa COOT- BETCTBYET CRieayiolLee onpeaeneHme?
. — 970 machudecken cxema, Ha Koropoil U30OPaKeHbl OCHOBHbIE CTAZWM, [ACTBUS, MPUYMH- HO-CEACTBEHHbIE CBA3M I MpEAMONaraeMble pe3ynbTaTl
[aHHbIX SEICTBIA B TaKk HasbiBae- MbIX yanax.
— [OpOXHas KapTa NpoekTa
—  DiomKer npoekTa
—  marpnua bKT
—  [varpamma lakTa

SAAHVE 23. Boibepute npasinbHblii BapuaHT 0TBETA:YTO 03HAYaeT METOZ KOHTPOAA 10
BEXaM:
—  KOHTPOb B MOMEHTbI OKOHYaHws paor
—  KOHTpOMb B MOMeHTbI 50% roToBHOCTH pabor
— KOHTpPOJSib B 3apaHee ornpeaerieHHbIX TOYKax npoekTa



—  PerynspHblit OnepaTuBHbIi KOHTPOb

SADAHWE 24. BibepTe npaeunbHblit BAPUAHT OTBETa:
Kaxas 3anava peluaerca ¢ NOMOLLIbIO CETeB0r0 fpacbuka npoexra?
— ynpaBneHue 3aTpaTamMym BpeMeHU Ha BbINOJfIHeHWe paboT npoekTa
—  YnpaBNeHue MaTepHanbHoIMA 3aTpaTami
—  ynpaBNeHue KOHMMMKTaMHA MPOEKTHOI KOMaHbI
—  YnpaBrieHe prckamy

SAAHVE 25. Beifiepute npaBurbHblit BapUakT OTBETa:
YYacTHukw npoexTa - 910 .. .
—  norpebuTeny, 4na KOTOpbIX MPERHaHaYeH NPOeKT
—  3aKa34K, UHBECTOPbI, MEHeIXepbl Npoexta
— dm3nyeckme n ropmanyYeckue nuua, HenocpeacTBEHHO 3aAeMCTBOBaHHbIe B MpPoO-
eKTe
— 33K, MOTPALUMKM, MEHEAKEpbI, PAA0BBIE UCTONHUTENH NpoeNTa

SADAHWE 26. BbifiepuTe npaBunbHbIit BAPUAHT OTBETa:
Kto BnepBble BBEN TepMUMH «CTefikongep» ?

—  [IX. OMKUHITOH

- DBy

— A Kapponn

- . ®pumeH

SADAHWE 27. BifiepuTe npaenbHbIil BAPUAHT OTBETa:
B 3aBYCHMOCTY OT OCHOBAHUS BIMSHUS HA MPOEKT 3aUHTEPECOBAHHBIE NMLA KNACCHMUMPY- 0TCS Ha ... .
—  BHELLHWE N BHYTPEHHYE
—  6ru3kvie v fanbHue
— cybcTaHUMOHanbHbIe, KOHTPAKTHbIE U KOHTEKCTyalbHble
—  aKTMBHbIE M MacCHBHble

SAAHWE 28. Kakoe 13 npeacTaBNeHHbIX HUKE OMMCAHWit COOTBETCTBYET TaKoit CTpATErUM B3AMMOIENCTBUR CO CTEAKYONTepamM, Kak BOBNEYeHMe?
—  OBHOCTOOHHAA CBA3 OT KOMMaHWI K CTeAkxongepam
—  OOHOCTODOHHAA CBA3b OT CTEAKXOMAEPa K KoMmaHuM
—  [BYCTOPOHHAA acMMETPUYHAA CBA3b
— [ABYCTOPOHHSIA CAMMETpPUYHas CBA3b

SAAHVE 29. Beifepute npaBurbHblit BapUaHT OTBeTa:

3a peanusaumio npoerma Bam obewuiator sannamuts 2 munnuowa pyoneit vepes 2 roga. Onpe- fenwTe TeKyLyK CTOMMOCTb Baluero AOX0na, ec npoLeHTHas

CTaBKa no aenosuram coctas-nsiet 15%.

1 810 342 py6.

1 826 446 py6.

1 850 300 py6.

B 151
2 287 py®6.

SATIAHME 30. Beibepure npasumbHbIA BapHaHT OTBETa:



Kakes w3 crpatemit ynpaenenst KOHGDMAKTaMI B MPOLIECCE peanuaaLiii MpoexTa MoFpasyMe- BAET MCTOoNb30BaHMe KOHMMUKTA ANS MHTEHCHGMKALMN LESTENBHOCTH,
BANOTb 0 UCKYCCTBEH- HOTO CO30AHNS KOH(DMUKTHBIX CUTYaLWiA?
— arpeccuBHas
—  KOHCTpYKTUBHAS
—  0bopoHuTenbHas
J— He.
BMeLLaTeNbCTBa

2) OTKpbITbIE 338AHUA (TECTOBbIE, MOBHILLIEHHBIA YDOBEHb CMOXHOCTH):
SATAHVE 1. Kakoe uMeeT HasgaHie MpeBbiLUEHE PACXORHOM YacTh BlomkeTa NpoekTa Haf AOXOAHON?
Otget: [ecouumt

SANAHUE 2. Kak HasbiBagTcst CUCTEMATUIECKN MpOTEKaKoLLMit npoLecc 06paboTku MHAIOpMA- Liuwt, MPEAHA3HAYEHHbI AN BbISBNEHUA Pa3AUid MEXZY MNaHOBLIMM
BEMMYMHAMMA 1 BENMYM- HAMM, B3ATLIMI NS CPABHEHWS, a TaKXe aHarn3a BbIABNEHHbIX OTKIOHEHUA?
Orset: KoHTponb

SADAHME 3. YkaxwTe nponyLLEHHbI TEPMUH (CTPOUHBIMM ByKBaMI B COOTBETCTBYHOLLEM Na- AEXKE):

OuHka cToumocTd paboT, OUeka notpebHOCTEM B Pecypcax, KameHmapHbid MNaH MpoerTa, MepeyeHb WIEHTUAMLMPOBAHHbIX PUCKOB SBMSKITCH BXOTHBIMM
[aHHbIMA 2N paspaboTy ... npoexTa.

OtBer: Oromxeral/cmeTbl

SAAHWE 4. Kakas 13 cTpaterwit ynpaBnenws KOHAMKTOB NOFPA3yMEBAET MAHUMM3ALINO AVCEDYHKUMOHANBHBIX  MOCNEACTBA  KOHEDAWKTA, uToDbl  KOHCHAMKT  He
MPEnATCTB0Ban  OCy- LLIECTBREHMIO NpoeTa?
Otget: 0BOPOHMTENbHAS

SAAHME 5. K kakomy 3 BUR0B KOMMYHMKaLMi MPOBKTA MOXHO OTHECTU YCTaB, OTYETH, 3Mek- TOOHHbIE NiCbMA?
OTBeT: n1CbMEHHas.

3) OTKPbITbIE 338aHKA (DACYETHbIE 3a7a4, CDERHWA YDOBEHb CMOXHOCTH):

SANAHUE 1. 3a BbinonHeHwe onpenenexHoii pabotel, N0 OKOHYaHM koTopoit Yepe3 1 ron Bam obewarwr 3annarurs 1 munnuon pybned. OnpedenuTe Texywyio
croumocTb Baluero F0Xoaa, ecnu MpOLEHTHaA CTaska No fenosutam coctasnsier 10%. [puBepeHie pacuers.

Pewenue: 1 000 000 / (1+10/100) =1 000 000/ 1,1 = 909 091 py6.

Otset: 909 091 py6.

SAJAHME 2. 3a peanuauyio npoexta Bam obewatot 3annatub 1,5 munnuoxa pybneit yepes2 roga. Onpepenute TexyLLyto croumocts Bawero poxoda,
eCIM NPOLIGHTHaA CTagka no Jeno- autam coctasnseT 15%. MpuseaeHue pacyeTsl.

PeweHue: 1 500 000/ ((1+15/100)"2) = 1 500 000 / 1,3225 =1 134 216 pyb6.

Oteet: 1 512 287 pyb.

SAJAHME 3. Oboport npoekTa Bbipoc 3a 1 Mecs ¢ 1 000 000 pybneit fo 1 500 000 pybneir.Onpeaenite Ha Cxonsko MPOLEHTO BbIpoc 060poT npoexTa.
[puseexe packetsl.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OtBeT: 50%



SADAHUE 4. Onpegenite [ONKO pbikka KOMNaHu, PEanU3ytOLLIEH MPOEKT, €CTU e POsHMYHbII 0GBEM TOBapO0BOpoTa cocTasmn 5 MiH. pyb., a obuit ofbem
PO3HU4HOTO T0BaPOoGOpoTa Ha pbIHKe 20 MIH. py6. MpuBeLeHNE pacyeTbl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%

SADAHUE 5. B Uensx OueHM CPUHAHCOBOO COCTORHMS KOMMAHWM, PEamM3ykOLLIEN MpoexT, OnpeaenvTe sHaveie KoSMQULMEHTa TekyLLeit NMKBUHOCTH,
ecniM 0B0pOTHbIE aKTUBLI Mpe- NPUSTUS cocTauan 8 272 Thic. pyb., a KpatkocpouHble 0basatensctea 14 356 Thic. pyb. Mpu- BeAeHME pacyeThl.
PeweHue: 8 272 / 14 356 = 0,576.

OtBeT: 0,576%

SADAHME 6. MMpoex paccwman Ha Tou 1ofa, 00BbEM wsecTuumit — 126 MiH. pyb. YuCTbiid fe- HexHbii noTok: 1- rog 45 mnH. py6., 2-i rog 54
MAH. pyb., 3-i rog 75 mH. pyb. OnpeaenuTb YuCTyH TekyLyk cToumocT npoekta (NPV). TpuBeaeHue pacyetsl.

PeweHue: (45 + 54 + 75) — 126 = 48 mnH. pyb.

Otger: 48 mnH. pyb.

SADAHWUE 7. TMpoexr paccuutaH Ha o roga, 0BBEM eBeCTUUMA — 126 MaH. pyb. “ucTbiit de- HexHbIi noToK: 1- rop 45 maH. py., 2-i rog 54
MAH. py6., 3-it rog 75 mnH. pyb. OnpeaenuTh HAEK: peHTabensHocT UHBECTULMOHHOTO npoexTa (P). MMpvBeneHve pacueTsl.

PeweHune: 174 /126=1,381.

OtBeT: 1,381

SAJAHUE 8. Paccuraiite pertabensHocTs mpoexTa, eciu CpeaHeronosas yucras npubeins cocranset 406 000 pybnei, obwias cymma ursecTiuit 3 000 000
pybne. lpuBeseHue pac- YeTbl.

PeweHune: (406 000 / (0,5* 3 000 000)) * 100 = 27%.

OtBerT: 27

SAAHWE 9. Mpu cocTaBNeHuM NNaHa MHBECTULYIOHHOM NPOBKTA ONPEAENEHs! CREAYIOLLME HANOM 1 B3HOCHI 32 NEPBbIA FO SKCMMYaTaLWMOHHON CTaguu;
— Hanor Ha npubeins 166 Thic. pyb.;

— HO®N 49 tic. pyb.;

— (TpaxoBble B3Hockl 128 Thic. pyb.

PaccunTaiite nocTynneHuA B MeCTHbI Oromket. HanuwuTe oTBeT B ThicAuax pybned ¢ Okpyi- NeHMeM [0 Uenbix. [pUBEOEHUE pacyeTsl.
Pewenue: 49*0,15=7,35 (nocne okpyrnexus 7).

OtBeT: 7%

SAAHWE 10. MpoexTom MpeayCMOTPEHO NONY|EHMe rCYAAPCTBEHHOM CYOCHAMM Ha KOMMeH- cauuto kanuTanbHbIx Broxeuit 12 000 Tic. py6., npu aToM nnaTexm B
BlomxeTbl BCex ypos- Hew coctasnsioT 15 000 Thic. pyb.

Paccyuraiite G10mKeTHyI0 ACICDErTMBHOCT MpoexTa. Hanuwwnte OTBET B NPOLEHTAX C OKPyme- HueM O LienbiX. [TpuBeAeHue pacyersl.

PeweHue: 15 000/ 12 000*100=125.

OTtBeT: 125%

SADAHME 11. B nnaxupyemom nepuoge WAT-Komnanvei NpemycMOTPeHbl SEHEXHbIE NOCTYM- NEHNS:
— sbipja 30 000 1bic. pyb.;
— KomvccuorHoe BoaHarpaxgetne 8 000 Thic. pyob.;



— nonyyetue kpeguta 5 000 Tic. pyb. Takxe npeaycMoTpeHb!

nnaTexu:

— nogpsiumkam 3a yenyrv 5 000 Thic. pyo.;

— onnata Tpyaa 2 000 Teic. pyb.;

— TI0raLLeHvie OCHOBHOrO fonra no kpeauty 0,3 Toic. pyb.,

— TIpoLEHTbI N0 Kpeawy 0,5 Tbic. pyb.;

— Hanor Ha npu6binb 1 000 Tbic. pyb.;

— cosparue nporpammroro obecneyerus 5 000 Tbic. pyb. (Hematepuanshblit akmuB). Paccwimaiime Canbio AEHEXHbIX NOTOKOB. HanwuTe oTBeT B
MUNNMOHax pybneit ¢ OKpyme- HWEM J0 LienbiX. MpuUBELeHNe pacyeTl.

Pewenune: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9  (nocne
OkpyrneHus 30).

OtBeT: 30

SADAHME 12. B nnaHupyemoM nepvoae OXMAAIOTCA Creayklume nokasaten OlofkeTa [OX0-0B 1 PACKOFOB WHBECTALMOHHOI MpoexTa:
— Bbipya 66 000 Tbic. pyb.;

— cebectoumoctb npogax 15 750 Thic. pyb.;

— Kommepueckue pacxogsl 23 000 Thic. pyo.;

— ynpaenenyeckue pacxogsl 11 000 Thic. pyb.;

— npowte pacxogsl 1 100 tbic. pyb.

Paccuwaiire Banosyio npubbinb. HamawuTe OTBET B ThicAyax pybnei ¢ OKpyrmeHuem B0 Le- NbiX. MpUBEAEHME pacyeTb.
PeweHne: 66 000-15 750=50 250.

OtBeT: 50 250

SAAHME 13. Mpu cocTaBNEHMM NNaHa WHBECTULIMOHHOTO NPOGKTA OMPEAeneHbl CeaylolLYe HANoM W B3HOCH 3 NEPBBIA 10 PeanusaLm npoexa:
— Hanor Ha npubeine 166 Thic. pyb.;

— HOON 49 tic. pyb.;

— (TpaxoBble B3Hockl 128 Thic. pyb.

Paccuyaiite noCTynMeHMs B PerioHanbHbii BlopKeT. HanuwuTe oTBET B ThicAyax pybnei ¢ OKpyrneHuem Ao Lenbix. MpuBeaeHue pacyersl.
Pewenue: 166*0,85+49*0,85=182,75 (nocne okpyrnexus 183).

OTBerT: 183

SAAHWE 14. Mpu cocTaBneHuM NaHa WHBECTULMOHHOTO MPOGKTA OMPEAEneHbl CeaylolLye HANoM W B3HOCH 3 NEPBBIA 10 PeanusaLuM npoexa:
— Hanor Ha npubeine 166 Thic. pyb.;

— HO®N 49 tic. pyb.;

— (TpaxoBble B3Hockl 128 Thic. pyb.

PaccyuraiiTe nocTynnexus B (henepanbHbiit Giodxer. Hanuwwe oTBeT B ThicA|aX pyoneit ¢ OKpYrMeHMeM [O LienbiX. MpuBEAeHIe pacyeTsl.
Pewenue: 166*0,15=24,9 (nocne okpyrnexus 25).

OTBeT: 25

SADAHME 15. Onpegenure ZONKO poiHka KOMNaHuw, eanmiytoLLieit MpoexT, ecrn ee poaHid- Hbiii obbem Tosapoobopora cocrasun 10 mmm. pyb., a
00LLMA 0GbEM PO3HUMHOTO T0Ba0OBO- pOTa Ha PbiHKe 25 MIH. pyb. MpuBeaeHue pacyeTl.

PeweHune: 10/25*100=40%.

OtBeT: 40%

SADAHWE 16, MnanwpyeMbiit WCTbIA [EHEXHbIA MOTOK MPEACTaBNeH B Tabmuue:



lon 2023 2024 2025 2026 2027

CF, MrH. py6. 666 1031 1223 1498 1791

Paccuuraitre NPV B 2025 rogy npu uxBectuusx B pasmepe 600 maH. pyb. no ctaske avckoH- Tuposanws 20%. OTBeT ykaxuTe B MANAMOHaX pybne
OKpyrMeHwem 0 uenbix. Mpuseaexue pacyeTl.

PeweHue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)*3=1 378,73 (nocne okpyrneHus 1379).

OTtBeT: 1379

SADAHVE 17. KanutanbHbie BOXeHs pasHbl 90 MH. py6. B TeueHue Tpex neT ¢ Havana npouaBoacTea NMAHUPYIOTCA MOCTYMNEHAS OT Peanu3aumt npoaykum
B pasvepe 350 M. py6. B TOM Xe nepuoge nnaHupyloTcs pacxogbl Ha 3anacsl B pamepe 120 miH. pyb.

Paccuwaitre HIC, KoTopbiit NNAHUPYETCS K YnaTe B TEYEHUe TPEX NET C Hadana Mpou3Bog- CTBa N yCnoBuM epuHoit crasku 20%. OTBET ykauTe B MMAMOHAX
pybneit ¢ okpyrmevem 40 Lenbix. puBeaeHue pacyets.

Pewenue: (350-120-90)/6=23,33 (nocne okpyrnewus 23).

OtBeT: 23

SANAHWE 18, Mnanvpyembiid YCTbIA [GHEKHbIA MOTOK MPEACTaBNEH B TabMMLE:

lop 2023 2024 2025 2026 2027

Homep roga 1 2 3 4 5

CF, mnH. pyb. 30 68 79 85 99

Onpegenute AUCKOHTUPOBAHHbIA CPOK OKymaeMocT! mpu uHBecTuLMsx B pasvepe 130 M. pyb. v craske 20%0. B otsere ykaxuTe Homep foga. [puseaeHme
PacYeThl.

PewweHwue:

NPV 8 1-irog: -130+30/(1+0,2)=-105;

NPV g0 2-it op: -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;

NPV g 3-it og: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3=-12,06;

NPV & 4-ii on: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3+85/(1+0,2)"4=28,93.
NPV npuobperaer nonoxaTenshoe 3uavenue B 4 107y peanaaliv NpoewTa, 3HawT OTer

«4».

OTtBeT: 4

SAJAHME 19. MocTosHHbIe pacxogbl Mpoexta 3a nnanvpyembid nepuog paekbl 10 500 Thic. pyb. LieHa peamusauuv npogykuma pasHa 120 Thic. pyo.
MepemeHHble pacxodbl Ha eAuHALY NPOAYKLMK paBHbl 70 TeiC. pyb.

Paccanmaiite Touky Ge3yObiTouHOCTH B HaTypanbHOM BbipakeHud. OTBET ykaure B WTykax. [MpuBedEHUe pacyersl.

PeweHue: 10 500/(120-70)=210.

OtBerT: 210
SAAHWE 20. MpoextoM NPeAyCMOTPEHsl OCHOBHbIE CPEACTBA B COOTBETCTBMM C TabyLeN:
QOcHoBHble cpeacTea Cronmocts, MnH.pyo. Hopma amoprisa- Lm
(MecsyHas)

3naHus 130 1,8
MawwHbl 1 0bopygosaxve 80 5,6
CoopyxeHns 1 nepenatoyHble yCTpoicTea 10 2,7
WHBeHTapb NPOU3BOACTBEHHII 1 XO3FHCTBEHHbIA 5 5,6
CpepcTBa TPaHCNOPTHbIE 20 5,6
Kunmia 5 1,3




PaccunaiiTe eXeMecAuHble aMopTU3aLVOHHble oTuncnenws. OTBET ykakvTe B MAnAMoHaxpybneit ¢ OkpyrneHnem o Lenbix. MpuBeseHve pacyerl.
Pewenue: (130*1,8+80%*5,6+10*2,7+5*5,6+20*5,6+5*1,3)/100=8,56 (nocne okpyrnexus 9).
OtBeT: 9

SADAHWUE 21. B nnawpyemom nepuoge akcnnyarauyoHoi cragn T-npoeima npeaycMOT- peHbl AGHEXHbIE NOCTyNEHUs:
— sbipyska 30 000 tbic. pyb.;

— KommcCHOHHOE  BoaHarpaxaenne 8 000 Thic. pyb.;

— nonyqexve kpeauta 5 000 Tbic. pyb.Takke npeayCcMoTpeHs

nnaTexu:

— nogpsiumkam 3a yenyrv 5 000 Thic. pyo.;

— onnata Tpyaa 2 000 Teic. pyb.;

— 7ioraLLeHme ocHoBHoo gomra no kpeauty 100 bic. pyb.;

— nipoweHTbl no kpeauty 300 Toic. pyb.;

— Hanor Ha npu6binb 1 000 Thic. pyo.;

— c03ganwe nporpammioro obecnevers 5 000 Thic. pyb. (HemaTepuansHblii akmu). Paccuaiite Canbo AEHEXHbIX NOTOKOB O (OUHAHCOBLIX ONepaLyii.
Hanuwure otBeT B Thics-yax pybnei. MpuseaeHne pacyeTl.

PeweHue: 5 000-100=4 900.

OtBeT: 4 900

SAAHWE 22. Paccauraitte 0BLyto CyMMy UHBECTULMH, €CTI PEHTABENBHOCTL MPOeKTa co- CTaBnseT 25%, wuctas npubbins 500 000 pybnei. Mpusegetue
pacyersl.

PeweHue: (500 000/ (25*0,5)) * 100 = 4 000 000 py6.

OtBeT: 4 000 000

SANAHUE 23. TlpoexToM MpenycMOTpeHsl Tapu@Hble CTaBkM B COOTBETCTBIM C Tabnuuei:

[lonkHOCTb 3apabotvas nnara, TeiC. pyb.

2023 2024 2025 2026
[MpeKTOp 150 165 200 220
m. Byxantep 100 110 130 160
byxranep 60 80 90 110
MEHeXep N0 mpojaxam 80 100 100 130
Bpay 60 60 70 80
VHXeHep 70 70 80 90

3a nepviog ¢ 2025 no 2026 roga paccuuTaliTe MHEEKC TapUGHON CTABKM MeHeepa no npo-gaam. OTBET ykaxwTe B MPOLIEHTAX C OKDYIMEHMEM [0 LeMbiX.
puseaeHe pacyers.

PeweHue: 130/100*100=1,3=130%.

OtBeT: 130

SAAHWE 24, MpoexTom NpeayCMOTPEHO CO3aHMe Paboumx MECT B COOTBETCTBMM C Tabmw- LIEH:

[lomkHocTb Konnuectso pabounx mect
2023 2024
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Mnanupyemble TapucHble Crasku:

[lomkHOCTb TapuHble cTagkw, Thic. pyb.

2023 2024 2025 2026
[MpeKTop 150 165 200 220
m. Byxantep 100 110 130 160
byxrantep 60 80 90 110
MEHeXep Mo mpojaxam 80 100 100 130
Bpay 60 60 70 80
WHXeHep 70 70 80 90

Mpemuit He npegycmotpeHo. Paccumaiite doong onnatel Tpyaa 8 2024 roay. OTeer ykakuTe B ThicAyax pybneit. MpuseaeHme pacyets.
PeweHwune: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.
OtBeT: 11 820

SADAHUE 25. Obwymit obbem uxsecTiumii B oripbitie Marasmia: 900 Thic. pyb. Mpeanonara- eTcs, 4To cpeaHeronosoil foxon bymer cocraenams 300
Thic. py. Heobxomumo paccuuTaTh CPOK, 3 KOTOPBIA OKYNATCS BMOXEHHbIE CPEACTBA. MPUBEAEHHUE PacyeThl.

Pewenwme: Cpor orynaemoctt = 900 tbic.py. / 300 tbic. pyb. = 3 rona

OtBeT: 3 roga

SAAHWE 26. Bibepute omuH U3 [18yX BapuaHTOB Haubonee BLIOGHOMO MCNONb30BAHKS [e- HEXHbIX cpeacts B cymme 500 Thic. pyb. cpoxom 3 roga. 1)
WhBecTuposars B MpoexT ¢ [OXOR- Hocte 7,5% W BLINNaToii MPOLEHTOB N0 WcTeMeHwn kaxgoro fopa. 2) Monoxwuts Ha genosur nog 7% rogosbix ¢
EXEMECAYHBIM HAYMCTIEHUEM NDOLIGHTOB 1 WX KanuTanwaaLuedl, a Takke BbiMa- TOW UX BMECTE CO BCEI CMMOI N0 MCTEYEHUM Cpoka Bnaga. B oTBeT 3anuiure
[l0XOBHOCTb MPEANONTUTENBHOTO BapHaHTbl. [puBEAEHUE pacyeTbl.

PeweHue:

S1 =500 000 x (1 + 0,075 x 3) =612 500 py6.

S2 =500 000 x (1 +0,07 +12) 12 x 3 =616 462,79 pyb.

OTBeT: 616 462,79 py6.

SAJAHWE 27. Boipyuka coctaenset 100 Thic. pyb., 3aTpatbl coctansior 20 Thic. pyb. B Me- cau. Muctep X knager B 0coBbid KOHBEPT Kaxgblii MecsL
Tonbko 80 Thic. pyb. 3a Kaoi nepu-0n BpemeHy HabepeTcst MunmuoH? MpuBeaeHue pacyersl.

PeweHne: 1 000 000/80 000 =12,5.

Otet: 12,5 MecsiLieB

Kputepuu 1 WwKkanbl oueHMBaHUSA:
[Ins OLEHWBaHWS BLINONHEHNS 3afaHMi enonbayeTcs BannbHas Wkana: 1) 3akphiTble 3a7aHVA (TECTOBbIE, CPEAHMA
YPOBEHb CAOKHOCTH):
o 1 6ann — ykasaH BEpHbIV OTBET
o () 0annoB - ykasaH HEBEPHbIA OTBET, B TOM YMCME YACTUMHO. 2) OTKDLITLIE 38AaHHS (TECTOBbIE,
MOBILUEHHbI! YDOBEHb CROKHOCTH):
o 20anna - ykasaH BEPHbIA OTBET,
o (16ann0B - yKasaH HEBEPHbIA OTBET, B TOM YUCNE YACTUYHO.3) OTHDITbIE 3aTAHUA (MUHV-KEIICHI,
CDEHMIE YDOBEHb COKHOCTH)
e 50annos - 3agaxwe BLINONHEHO BEPHO (MONyeH NPaBHMbHbIil OTBET, 060CHOBAH (ap- TyMEHTUPOBAH) XOf BLINONHEHMS (NP HEOBXOZMMOCTH));
e 2 fanna — BHINOMHeHNe 3aBAHUA COQEPKMT HE3HAYMTENbHbIE OLWMOKA, HO MPUBELEH MPABIMbHBIA X0 PACCYXAEHMH, WnN NONy4eH BEpHbIN
OTBET, HO OTCYTCTBYET 060CHOBA- HME XORa €0 BLNOMHEHS (U OHO ObIN0 HEOBXOZMMBIM), UM 33AaHWE BHINOMHEHO HE NOMHOCTbO, HO MONyYeHb
MPOMEXYTOHHbIE (YACTUHHbIE) PE3yNbTaTkl, OTpaxatoLye npa-




BUNBHOCTb XOZa BLINOMHEHNA 3afiaHud, unu, B Cny4ae ecni 3aaaHine COCTOUT U3 BbiNOM- HEHIUA HECKOMbKUX nopaapatui, 50% KOTOpbIX BbIMOMHEHO BEPHO;
o () 6annos - 3agaHue He BLINOMHEHO UMM BLINOMHEHO HEBEPHO (XO)ZI BbINOMHEHUS 0L~ B04eH UK copepxur rpy6b|e OLLMOKN,  3HAYUTENBHO
BIMSIOLLYE HA [anbHeidlee e wy- qume).



